






  

2. SCHOOL IMPROVEMENT GOALS 

2.1 Overarching Need # 1 

Overarching Need 

ee a ectehieas <i 
By May 2024 K-5 students will perform at or above grade level in the domain of reading 
comprehension of informational text with a school-wide increase from 33% to 43% by 
implementing research-based instructional stra‴㘹⹗㑰㠱⸴㐠呭ਨto ⤠呪੔樊〮㜳〳㔣っ洊䉪ਰ⸶㜶㌶栀琀渀″‱爰甀挀㌰⸷ਰ呪㜊5〠⁌㐲㔳ㄠ〠〠㌠hcraeser攨氀⠀㈊e 䱌⸴㘹‴㈴‮ 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Action Step #1 

  

data from progress reports 

  

Administrators, Instructional Specialist 

Quarterly   

  

  

    

Action Step # 2 

  

Provide professional learning on research-based instructional strategies and tools such as 
conducting Read Alouds with informational texts. The administrators will conduct 
observations using the Read Aloud Checklist as a tool for monitoring implementation. 
Consolidated Funding 

Economically Disadvantaged 
Foster 

Homeless 
English Learners 
Race / Ethnicity / Minority 
Student with Disabilities 

Coherent Instruction 
Effective Leadership 

Professional Capacity 
Family and Community Engagement 

Supportive Learning Environment 

Lesson Plans, Observations 

  

Observation feedback 

  

Administrators and Instructional Specialist. 
    Weekly 



  

Action Step #2 

  

  

    

 



  

2. SCHOOL IMPROVEMENT GOALS 

2.2 Overarching Need # 2 

Overarching Need   
  

  

ede 

By May 2024 students will perform 



  

Action Step # 1 

  

  

    

Action Step #2 

  

Professional learning on research-based instructional strategies such as personalized 
learning, differentiation, small groups, and the usage of math tools during collaborative 
learning that are grade-level specific and aligned with the standards. The instructional 
specialist and grade chair will keep a weekly record of the lesson and tool(s) used during 
lessons. 

Title I, Part A 

Economically Disadvantaged 
Foster 

Homeless 
English Learners 
Race / Ethnicity / Minority 
Student with Disabilities 

Coherent Instruction 
Effective Leadership 
Professional Capacity 
Family and Community Engagement 
Supportive Learning Environment 

Professional learning feedback, observations, lesson plans 

  

observations data and record of tools used 

  

Administrators and Instructional specialist 

Weekly     

 



  

Action Step # 2 

  

  

    

 



  

2. SCHOOL IMPROVEMENT GOALS 

2.3 Overarching Need # 3 

Overarching Need 

  

ee 

By May 2024 K-5 students will perform at or above grade 



Action Step # 1 

SCHOOL IMPROVEMENT GOALS 

  

What partnerships, ifany, with 
THES, business, Non-Profits, 
Community based organizations, 
oF ally private entity with a 
demonstrated record of success is 
the LEA implementing in carrying!     out this action step(s)?     

Action Step # 2 

  

Action Step Provide professional learning on the planning and implementation of differentiated 
groups, small group instruction, and personalized learning. Teachers will participate in 

peer observations to practice and receive feedback on these strategies. The administrators 
will conduct ewalk observations to record the quality of implementation strategies. 
  

  

  

Fundi ng Sources Title I, Part A 

Subgroups Economically Disadvantaged 
Foster 

Homeless 
English Learners 
Race / Ethnicity / Minority 
Student with Disabilities 

Systems Coherent Instruction 
Effective Leadership 
Professional Capacity 
Family and Community Engagement 
Supportive Learning Environment 
  

Method for Monitoring 
Implementation 

Lesson plans, observations 

  

Method for Monitoring Less�㐵㑱



  

Action Step #2 

  

  

    

 


